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About this report and method

This is a report about buying IT in Nigeria. Not about using it.

It covers the rules and the habits that decide how a laptop, a switch, a UPS or a support
contract gets from a requirement to a working desk. It covers public and private buyers. It
ends with what we expect in 2027 and what we intend to do about it.

The method is simple, and we want to be plain about its limits.

Desk research. Every fact in the "2026 in review" section comes from a public source:
government statements, regulator documents, the Central Bank of Nigeria, the National
Bureau of Statistics, the Auditor-General's report, and reputable Nigerian press. Each one
carries a numbered reference to the source list at the end. Where a source reports a figure we
could not check against the original document, we say so.

Our own view. The sections headed "Our take", "Outlook for 2027" and "Digitplus's plan for
2027" are opinion. They come from our delivery work since 2022 across procurement,
hardware supply, infrastructure, managed services, advisory and deployment, in Abuja, Lagos
and Port Harcourt. They are labelled as ours.

What this report is not. We ran no survey. We hold no market-share data. We publish no
client names and no statistics of our own. Where we describe a pattern we see in our work,
treat it as directional. It is a practitioner's read, not a measurement.

What we looked for and did not find. We searched for Nigeria-specific PC shipment and
enterprise IT spending figures from IDC and Gartner for 2025 and 2026. We found none in
public sources. We have not substituted a modelled market-size estimate for data. If you need
a market size, commission one.

Executive summary

The rules for public buyers moved more than the law did. The Public Procurement Act 2007
still governs federal procurement. An amendment bill was read for the first time in the Senate
in July 2026 [2], and we found no record of an amendment passing. What changed was
everything around the Act: revised approval thresholds from May 2025 [1], a mandatory digital
submission portal at the Bureau of Public Procurement from 1 March 2026 [3], and the
"Nigeria First" waiver requirement for foreign goods [4], which BPP began enforcing hard in
the automotive sector in September 2026 [5].
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The naira gave buyers a calmer year. The official rate closed 2024 at about 81,535 to the
dollar and 2025 at about 1,435 [18]. In early October 2026 it traded near #1,332 [19]. That is
roughly 13% fewer naira per dollar than at the end of 2024. The CBN cut its policy rate from
26.5% to 23% in September [21]. Inflation was 15.39% in August [22].

Two federal budgets ran at once, again. The 2026 Appropriation Act took effect on 1 April
2026 [14]. The capital part of the 2025 budget has been extended four times and now runs to
31 December 2026 [15]. For vendors and agencies, this means two sets of capital lines and

two sets of deadlines in the same calendar year.

The audit record is a procurement record. The Auditor-General's 2024 report, dated July

2026, flagged &124.12 billion of procurement and contract irregularities in federal bodies [12].

Its largest single ICT case concerned handheld census devices, where auditors found no
credible proof of delivery for devices the agency said it had received [13].

Data protection now reaches the purchase order. The NDPC's General Application and
Implementation Directive took effect on 19 September 2025 and replaced the old NDPR
framework [27]. Any IT service that touches personal data is now bought under it.

Power and import logistics are still line items. NBS recorded an average retail diesel price of
N3,277.47 per litre in May 2026, 86.4% higher than a year earlier [32]. The federal target is to
cut port cargo dwell time from 21 days to 7. The council in charge calls it "a work in progress"

[24].

Our view, in one line. The buyers who did well in 2026 wrote the specification and the

delivery evidence before they asked for a price. The ones who did badly bought a model

number and trusted a delivery note.

2026 in review

Regulation and policy

The Act did not change. The thresholds did.

The Public Procurement Act 2007 remains the governing law for federal procurement.

Amendment bills keep appearing. The Senate took a Public Procurement Act (Amendment)
Bill, 2026 for first reading on 8 July 2026 [2]. We found no record of any amendment being

passed in 2025 or 2026.

The change that matters day to day is the thresholds. In May 2025 BPP announced revised
approval limits, approved by the President [1]. They are:

Approving authority

Federal Executive Council (with BPP "No
Objection")

Ministerial Tenders Board (with BPP "No
Objection")
Ministerial Tenders Board

Parastatal Tenders Board

Accounting Officer: Permanent Secretary

Accounting Officer: Director-General or CEO

Source: BPP statement, 15 May 2025 [1].

Goods

&5 billion and above

&1 billion to below &5 billion

&50 million to below &1 billion

N25 million to below 8500

million

Below %50 million

Below 825 million
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Works

10 billion and above

5 billion to below &10
billion

N75 million to below &5
billion

N50 million to below &1
billion

Below #75 million

Below #50 million

Consultant and non-consultant

services

&5 billion and above

N1 billion to below &5 billion

N50 million to below #1 billion

N25 million to below &500 million

Below #50 million

Below #25 million
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For IT buyers the line that matters most is the bottom one. In our experience, many single-site
device refreshes in an agency sit under 825 million. Those are approved inside the agency.
That is fast. It also puts the whole burden of a clean file on the agency's own procurement
unit.

Paper went digital at BPP

From 1 March 2026, federal ministries, departments and agencies must send "No Objection"
requests, approvals, special procurement requests and clarifications through BPP's Digital
Submission Portal. According to the report, physical submissions would no longer be
prioritised and would eventually be rejected [3]. The portal follows a circular of 4 August 2025
that first allowed submission by email [3].

We found no confirmed go-live date for a full end-to-end e-procurement system, where bids
themselves are submitted and opened online. The portal digitises the approvals. It does not
yet digitise the tender.

Nigeria First became real for one category

The Federal Executive Council approved the "Nigeria First" policy on 5 May 2025. BPP told
agencies to justify, and get a prior written waiver from BPP, before buying foreign goods or
services. Where a foreign option is unavoidable, contracts are meant to include technology
transfer, local production or skills terms. Agencies were told to audit their procurement plans
and resubmit them. BPP said it was compiling a register of Nigerian manufacturers and
service providers [4].

Two things we could not confirm. We found no evidence that the Executive Order announced
to give the policy legal force has been signed or gazetted. We found no published BPP
register of qualified Nigerian manufacturers.

What we did find is enforcement in one sector. On 11 September 2026 BPP directed that

payment for any vehicle purchase can only be processed with a BPP "No Objection" letter or
certificate, and that foreign vehicles may only be bought under an official waiver where there
is an "absolute lack of local capacity or availability" [5]. We found no equivalent ICT circular.

The older local-content rules still apply to ICT

Nigeria First did not arrive on an empty field. Executive Order 003 of May 2017 already told
federal agencies to give preference to local manufacturers and service providers, and
required at least 40% of procurement spend on listed categories, with ICT among them, to go
to locally manufactured goods or local service providers [6]. Executive Order 5 of 2018, aimed
at Nigerian content in science, engineering and technology, requires procuring agencies to
give preference to Nigerian companies in the award of contracts. Where local expertise is
lacking, it directs them to prefer foreign firms with a demonstrable and verifiable plan for
indigenous development [7].

NITDA sits on top of both for IT. Its Guidelines for Clearance of IT Projects for Federal Public
Institutions were reissued in a 2025 edition, published in February 2025 and issued under
section 6 of the NITDA Act 2007. Federal public institutions must obtain NITDA clearance for
IT projects of &#10 million and above, submitted through NITDA's IT Project Clearance portal by
a NITDA-licensed Compliance Assurance Firm, which also supports project design. Quality
assurance applies from the same #&10 million threshold. For projects of #100 million and
above, a Compliance Assurance Firm carries it out across the project life cycle [8]. NITDA has
used this power before. In 2019 it began enforcement action against 125 agencies and
government-owned companies for skipping clearance and ignoring local-content rules, and
referred the matter to the police [9].

NITDA also certifies IT original equipment manufacturers, for a fee of 8#500,000, in line with
Executive Order 003 [10]. Its Guidelines for Nigerian Content Development in ICT, as amended
and issued on 2 August 2019, direct federal agencies to source and procure 40% of computer
hardware and associated devices only from NITDA-approved manufacturers, and to state in
solicitation documents that preference goes to indigenous NITDA-certified manufacturers [11].
We found no public data on how consistently that rule is applied.
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FX and pricing
A calmer currency

For an IT buyer, the exchange rate is the single biggest input to the price of imported
hardware. In 2025 the naira posted its first annual gain against the dollar since 2012 [18], and
the gain held into 2026 [19].

Date Official rate, naira per US dollar
End of 2024 about #1,535

End of 2025 about #1,435

5 October 2026 (NFEM close) #1,331.69

Measured from the end of 2024 to early October 2026, a dollar costs about 13% fewer naira.
Measured from the end of 2025, about 7% fewer.

The arithmetic for a buyer is direct. A device with a landed dollar cost of $1,000, before duty,
VAT and margin, needed about 81.54 million of naira at the end of 2024 and about ¥1.33
million in early October 2026. Nothing about the device changed. Only the denominator did.

Why the market behaved differently

Several changes in the plumbing sit behind the calm. In October 2024 the CBN set out its
Electronic Foreign Exchange Matching System, due to be implemented by 1 December 2024
after a test run in November, alongside a new Nigerian FX Code for market participants [20].
Gross external reserves stood at $55.25 billion on 18 September 2026, and the second-
quarter current account surplus was $7.54 billion [21]. On 22 September 2026 the Monetary
Policy Committee cut the policy rate by 350 basis points, from 26.5% to 23%, citing greater
stability in the FX market [21]. Headline inflation was 15.39% in August 2026, down from
15.43% in July [22].

A stable rate is not a fixed one. On 5 October 2026 the NFEM still traded in a range from
#1,329.00 to N1,333.50 [19]. For a quote on a large order, a few naira on the rate is a few
hundred thousand naira on the invoice.

Tax changed the arithmetic for VAT-registered buyers

Four tax laws signed on 26 June 2025, led by the Nigeria Tax Act, took effect on 1 January
2026. VAT stays at 7.5%. The registration threshold rose to #50 million of turnover. The
change that matters for IT buyers is input VAT: businesses above the threshold can now claim
input VAT on services and capital expenses, not only on goods [25]. PwC's summary of the
reforms lists "expanded input value-added tax (VAT) claims" among the expected changes
[26].

For a registered company buying servers or a support contract, that can lower the effective
cost of the purchase. We are not tax advisers. Confirm how it applies to your entity with
yours.

How public bodies buy
Two budgets in one year

The 2026 Appropriation Act of #68.32 trillion was signed on 17 April 2026 and took effect
from 1 April, with 8&32.2 trillion for capital spending [14]. The 2025 budget did not end. Its
capital component has been extended four times: to 31 March, 30 June, 30 September and
now 31 December 2026 [15]. A December 2025 directive told agencies to roll 70% of their
2025 capital allocations into 2026 [15].

In practice, an agency IT unit in 2026 may be closing a 2025 project while starting a 2026
one, against two different deadlines. Vendors see this as orders that arrive late in a quarter
with short delivery windows attached.

Less money for the digital economy ministry, at least on paper
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The 2026 budget proposal allocated #84.56 billion to the Federal Ministry of
Communications, Innovation and Digital Economy, against #463.57 billion in 2025, a fall of
81.76% [16]. That figure is from the bill as presented. We did not verify the final line in the
signed Act. The largest federal digital infrastructure project is structured outside the ministry's
budget line, as described below [17]. In our view, the ministry line on its own understates
federal digital spending.

The largest of those projects is Project BRIDGE: at least 90,000 km of fibre backbone, an
estimated $2 billion, with 30,000 km planned in year one of a five-year rollout. The ministry
says it has secured $845 million in funding commitments, and lists the World Bank ($500
million), the African Development Bank ($200 million) and the EBRD ($100 million) among
committed partners. It is structured as a special purpose vehicle with a government minority
stake of 25% to 49% [17].

What the auditors found

The Auditor-General's 2024 Annual Report, dated 17 July 2026, is the most detailed public
record of how federal procurement went wrong. It flagged #&124.12 billion of procurement and
contract irregularities. Of that, 8476.96 billion related to irregular contract awards across 29
federal bodies, #419.91 billion to contracts awarded by 15 bodies in violation of procurement
due process, and §27.25 billion to payments for work not executed or not properly executed
[12].

The largest ICT case was at the National Population Commission, covering its 2023 financial
year. The report says &131.56 billion was paid for 800,000 personal digital assistants and
accessories for the census. The Commission told auditors it had received 760,000. Auditors
found no credible proof of delivery: no receipts, waybills or inspection reports. A separate
#§6.23 billion ICT contract, including a disaster recovery centre in Kaduna, proceeded without
an approved Bill of Quantities. A #&4.735 billion ICT contract was supported by a conditional
advance payment guarantee where an unconditional one was required. The Commission did
not respond to the queries, so the findings stand until resolved [13].

These are audit findings, not court rulings. They are still the clearest available description of
where IT procurement files fail: proof of delivery, an approved bill of quantities, and the right
form of guarantee.

How private companies buy

There is no public dataset on private-sector IT procurement in Nigeria. What follows is our
observation from delivery work, and it is directional.

Banks and regulated financial institutions run the most formal processes we see. Approved
vendor lists and multi-quote rules are normal. The friction is time: vendor onboarding can take
longer than the purchase.

Mid-sized companies, hospitals and schools buy in two modes. Planned purchases go
through quotes and an approval. Reactive purchases, when a machine fails or a new hire
starts tomorrow, often go to whoever has stock. The reactive purchases are where we see the
most expensive mistakes: the wrong specification, and no warranty or asset record.

Quote validity shortened and then lengthened. In the high-volatility years, many suppliers
quoted for 48 hours or less. With a calmer rate in 2026, longer validity windows became
possible again. We still advise buyers to ask what rate a quote is based on and what happens
if it moves.

The tax change will shift timing. If input VAT on capital purchases is recoverable for a buyer,
the after-tax cost of a hardware refresh falls. We expect finance teams to notice this in their
2027 budgets.

Supply chain and lead times
Ports

The federal government's own figure for average cargo dwell time at Nigerian ports is 21
days. In July 2026 the Director-General of the Presidential Enabling Business Environment
Council said the aim was to bring that to 7 days, and called it "a work in progress". She said
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illegal checkpoints had been removed from the Apapa and Tin Can corridor, that scanners
were replacing physical inspection, and that the National Single Window was putting the
clearing agencies on one platform [24]. We found no independent measurement showing the
7-day target being met.

For a buyer, port time is part of lead time. A server that ships in two weeks and spends three
weeks clearing is a five-week server.

Import charges

In August 2025 the Nigeria Customs Service began collecting a 4% charge on the free-on-
board value of imports. The Federal Ministry of Finance suspended collection with immediate
effect by a letter communicated on 15 September 2025 [23]. We found no public notice
reinstating it in 2026. Because the suspension was made by letter, it could be reversed the
same way. Budget for that possibility on large import-led projects.

Local assembly

Locally assembled laptops and desktops exist, and NITDA certifies their makers [10]. For
government buyers, local-content preference is policy [6]. In our experience the decision for a
buyer turns on two questions: does the local product meet the functional specification, and
what does warranty and spares support look like outside Lagos and Abuja. Those questions
have answers per product, not per country of origin.

Data protection

The Nigeria Data Protection Act 2023 is the law. The Nigeria Data Protection Commission's
General Application and Implementation Directive (GAID) is how it is applied. The GAID was
issued on 20 March 2025 and took effect on 19 September 2025. From that date the NDPR
2019 and its 2020 Implementation Framework stopped operating as the governing regulation
[27].

Three points reach IT procurement directly.

The processor contract. Section 29 of the NDPA requires a controller that engages a data
processor to make sure the processor meets the Act's obligations, and section 29(2) says the
measures include a written agreement between them [27]. A managed services contract, a
cloud subscription or an outsourced helpdesk that touches staff or customer data is a
processor relationship. It needs that agreement.

The breach clock. Section 40(2) of the NDPA gives a controller 72 hours from becoming
aware of a breach that is likely to put individuals' rights and freedoms at risk to notify the
Commission. Under section 40(1), a processor that becomes aware of a breach must notify
the controller that engaged it. If your IT provider is the first to know, every hour it waits is an
hour you lose. The contract has to say how fast they tell you.

The audit cycle. Data controllers and processors of major importance in the Ultra-High and
Extra-High tiers must conduct an annual compliance audit before 31 March, and the GAID
raises filing fees to as much as 81,000,000 for the largest Ultra-High organisations [27]. The
NDPC extended the filing deadline for 2025 audit returns to 30 May 2026 [28]. The NDPC has
said penalties for non-compliance can reach &10 million or 2% of annual gross revenue,
whichever is higher [29].

None of this is new law in 2026. What is new is that buyers now ask for it at the procurement
stage rather than after go-live.

Power and connectivity as procurement inputs

Power

NBS recorded an average retail diesel price of #3,277.47 per litre in May 2026, up 86.4% on
May 2025 and 32.4% on April 2026 [32]. A separate private price tracker, using a different

method, put diesel at an average of 81,899 per litre in late September 2026, 91.8% above its
January level [33]. The two series do not agree on the level. Both agree on the direction.
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For IT procurement, the consequence is that power protection and backup energy are not
accessories. A server room's running cost is set by how long the generator runs, which is set
by grid availability, battery capacity and load. Any IT specification that does not state the
power assumption is incomplete.

Connectivity

Project BRIDGE is the federal answer to backbone capacity, and it is still at the start of a five-
year build [17]. For a site in 2026, connectivity is bought one link at a time. The choice is
usually between terrestrial fibre where it reaches, fixed wireless, and satellite. We do not
publish subscriber or price comparisons here. Prices for satellite services in particular
changed more than once in 2025 and 2026, and a printed figure would be stale before you
read it.

The sector around it

NBS figures for the second quarter of 2026 put the information and communication sector at
11.74% of real GDP, up from 11.18% a year earlier, growing 9.62% in real terms against 4.43%
for the whole economy [30]. These shares are on the rebased GDP series, which moved the
base year from 2010 to 2019 [31]. They should not be compared directly with ICT shares on
the old 2010 base.

Our take: what is working, what is not

Everything in this section is Digitplus's opinion, drawn from our delivery work. It is not data.

What is working

Thresholds that match the money. Revised approval limits [1] mean an ordinary agency
refresh no longer needs a tenders board. That is the right call. Approvals that sit closer to the
size of the purchase move faster.

Digital approvals at BPP. A "No Objection" request that can be tracked [3] is better than one
that sits in a dispatch book. We would like to see the tender itself go online next.

Specifications written as functions. More of the requests we receive describe what a device
has to do: processor class, memory, storage, warranty term, power draw. Fewer name a
single model. That lets suppliers compete honestly and lets a local-content option be
considered on merit.

A stable rate. The calmer naira [18]1[19] has done more for honest quoting than any policy. A
supplier who is not afraid of the rate does not need to pad the quote.

Audit findings in public. The Auditor-General's report is uncomfortable reading [12][13]. It is
also the best free training material an agency procurement unit has. Every failure in it has a
document that would have prevented it.

What is not working

Proof of delivery. The largest ICT finding of the year was not about price. It was about
whether the devices arrived [13]. A delivery note signed by a storekeeper is not proof. Serial
numbers matched to a waybill, an inspection report, and an entry in the asset register are
proof. Too many files we see still stop at the delivery note.

Two budgets in one year. Four extensions of the 2025 capital budget [15] mean agencies plan
around deadlines rather than requirements. In our experience this produces late-quarter
orders with compressed delivery windows, which is when specification shortcuts happen.

Local content without a register. Nigeria First asks agencies to justify foreign purchases [4].
We found no published register of the local makers they should check first. Without one, a
waiver request is hard to write and hard to assess. The automotive directive [5] shows the
policy can be enforced. ICT needs the same clarity, starting with the list.
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Reactive buying in the private sector. Buying a single laptop from whoever has stock costs
more over its life than buying ten on a plan. The unit price may even be lower. The missing
warranty registration and the absent asset record are where the cost sits.

Power treated as an afterthought. Diesel moved by tens of percent in a year [32][33]. A
specification that stops at the device leaves the buyer to discover the power bill later. We
would rather discuss the inverter before the server.

Data protection bolted on. A Data Processing Agreement signed after go-live is a negotiation
in which the buyer has already paid. The NDPA expects a written agreement with every
processor [27]. It belongs in the request for quotation.

Outlook for 2027

These are our expectations. Each one is stated with the assumption it rests on. If the
assumption breaks, the expectation goes with it.

1. Hardware prices in naira stay close to 2026 levels. Assumption: the official rate stays
within a narrow band of its October 2026 level, reserves stay above $50 billion, and the CBN's
matching system keeps operating as it has [19]1[20][21]. If the rate moves sharply, imported
hardware prices move with it within one shipping cycle.

2. Borrowing to buy gets cheaper. Assumption: the policy rate continues down from 23% as
inflation eases [21][22]. If it does, leasing and supplier credit become more practical for mid-
sized buyers, and a phased refresh becomes easier to finance than a single purchase.

3. Public buyers keep running overlapping budgets. Assumption: the pattern of capital
extensions continues [15]. 2027 is also a general election year. We expect agencies to push to
close projects before the political calendar slows decisions, and we expect late-year orders
with short delivery windows.

4. Nigeria First reaches a second sector, and ICT is a candidate. Assumption: BPP follows
the automotive template [5] for other categories. If it does, IT buyers in government will need
a waiver file for imported devices where a certified local equivalent exists. Our view is that
this works only if the register of local makers is published first.

5. E-submission becomes the default for federal approvals. Assumption: BPP holds to the
March 2026 portal mandate [3]. We do not expect full online tendering across federal
agencies in 2027. We would be glad to be wrong.

6. Data protection terms become standard in IT service contracts. Assumption: the NDPC
continues its audit-return cycle and enforcement [27][28][29]. We expect Data Processing
Agreements and breach-notification clauses to appear in requests for quotation as a matter of
course, especially for managed services and cloud.

7. Power stays in the top three cost questions for any deployment. Assumption: diesel prices
remain volatile [32][33] and grid supply does not improve materially for most commercial
sites. We expect more buyers to ask for a power assessment as part of an IT proposal.

8. Port clearance improves, slowly. Assumption: the National Single Window and scanner-
based inspection continue [24]. We do not expect the 7-day average to be reached across all
ports in 2027. We plan lead times on the current figure, not the target.

Digitplus's plan for 2027

These are our intentions as a company. They are consistent with the six service lines we run
today: IT procurement, hardware supply, infrastructure solutions, managed services,
technology advisory, and deployment and implementation. They involve no new offices or
hires that we have not announced. Hold us to them.
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State the rate on every quote. Every hardware quotation we issue will state the exchange-
rate basis it was priced on and how long it holds. Our standard is 7 calendar days for
hardware and 30 days for services and labour, which carry no import cost. If the rate moves
beyond the stated band before an order is confirmed, we will tell you before we invoice, not
after.

Build the delivery file before the delivery. For every procurement we fulfil, we will agree the
evidence of delivery in advance: serial numbers matched to the order, a signed inspection
record, and asset register details in the format the buyer uses. The Auditor-General's findings
[13] are a checklist. We intend to work from it.

Offer a local option where one meets the specification. Where a locally made product meets
the functional specification a buyer sets, we will quote it alongside the imported option, with
the warranty and support terms for each stated plainly. Where it does not meet the
specification, we will say so and say why.

Put data protection terms in our service contracts by default. For managed services and any
engagement that touches personal data, our contracts will include a data processing
agreement and a stated breach-notification time from us to the client, so our delay does not
eat into the client's 72 hours under section 40(2) of the NDPA.

Ask about power before we specify IT. For infrastructure and deployment work, we will state
the power assumption in every proposal: grid availability, backup source, and the runtime the
protection equipment is sized for. If a cheaper UPS is enough, we will say so.

Keep publishing. We will publish this report again in 2027, with the same method and the
same rule: public sources for facts, our name on our opinions. Our hardware price index

returns when we have original data behind each figure, not before. One honest edition is

worth more than four estimated ones.

What buyers should do in 2027

A checklist. Use the parts that apply.

Before you ask for a price

o Write the requirement as functions: workload, performance class, memory and storage,

warranty term, support location. Do not name a model unless only one model will do, and if

so, write down why.

e State the power assumption for every site: grid availability, backup source, required runtime.
o If you are a federal public institution, confirm whether the project needs NITDA clearance [8]

before you issue the request, not after you have chosen a supplier.
* If you are a federal agency buying a foreign product, check whether a certified local
equivalent exists and prepare the Nigeria First justification and waiver request early [4].
« If the service touches personal data, put the Data Processing Agreement and breach-
notification time in the request for quotation [27].

When you compare quotes

e Ask every supplier what exchange rate the quote is based on and how long it is valid.

e Compare landed, installed cost. Include delivery, installation, power protection and the first

year of support.
e Ask how warranty claims are handled at each of your sites, not only in Lagos.

o If you are VAT-registered, ask your tax adviser whether input VAT on the purchase is now

recoverable under the 2026 rules [25][26].

At award and delivery

e For government buyers, check that the approving authority matches the threshold for the

value of the contract [1], and that the guarantee is in the form the rules require [13].
e Agree the evidence of delivery before shipment: serial numbers against the order, an
inspection report, an asset register entry.
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Do not sign a goods-received note for items you have not counted and tested.

After go-live

Register warranties in your organisation's name, not the supplier's.

Keep the procurement file together: requirement, quotes, evaluation, approval, order, delivery
evidence, inspection, asset record. If an auditor asks, the file should answer without you.
Review service-provider data protection terms at renewal, and test the breach notification
chain once a year.

Planning the year

Buy on a plan where you can. Consolidated orders cost less over the life of the equipment
than reactive single purchases.

If interest rates keep falling, price a phased refresh with supplier credit or leasing against a
single cash purchase.

Plan lead times on the current port figure, not the target [24].

If you want to talk through any of this against a real requirement, write to

hello@digitplustechnology.com or call +234 803 786 8120. We will start with the requirement,

not a product list.
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